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Georgia Department of Human Resources

EXIT INTERVIEW QUESTIONNAIRE

Introduction
The Georgia Department of Human Resources is seeking to create a better workplace for all employees of DHR.  You can help.  We need your assistance in identifying those areas that need improvement as well as the areas that make a good workplace. 

Your confidentiality is assured.  This information is only reported in combination with other respondents.  It will be used primarily to compile statistical summaries, which will help us to ensure a better workplace.  Thank you in advance for your feedback.

Basic Information

	Today’s date: _____________________
	Date of last day of work:  ___________________

	Job title: 

__________________________________________________________________________

	Gender

· Female       

· Male


	Ethnic

· American Indian

· Asian

· African-American

· Hispanic

· Multiracial

· White

	

	Name of Division / Department

· Commissioner’s Office

· Policy & Government Services

· Office of Adoptions

· Office of Audits 

· Office of Child Support Enforcement

· Office of Communications

· Office of Financial Services

· Office of Investigative Services

· Office of Human Resource & Org. Development

· Office of Human Resource Management

· Office of Information Technology

· Office of Planning & Budget Services

· Office of Regulatory Services 

· Office of Facilities & Services

· Division of Aging Services
	· Division of Family & Children Services

· Division of MHDDAD

· Division of Public Health (State Office)

· Human Services Employee Credit Union

· Office of Fraud and Abuse

· Southwestern State Hospital

· Augusta Regional Hospital 

· Northwest Regional Hospital

· Atlanta Regional Hospital

· Central State Hospital

· Savannah Regional Hospital

· Gracewood State Hospital

· West Central Hospital

· County DFCS

· County Public Health




	Location

______________________________________________
	Length of time (years / months)

In this Job _______________________________

In DHR     _______________________________

With the State ____________________________

	A. Did you supervise

· Yes, If yes how many  _________

· No
	


Reason(s) For Leaving (Check all that apply)

	· Benefits
	· Demotion
	· Pay
	· Retirement

	· Transfer
	· Lack of promotional opportunities 
	· Working Conditions
	· Work Schedule

	· Attending School
	· Relocation
	· Work Location
	· Poor Supervision

	· Career Change
	Other (please specify) ___________________________________________________


Job Elements

	
	Excellent
	Good
	Average
	Fair
	Poor

	The salary for the job class I was in was
	· 
	· 
	· 
	· 
	· 

	The orientation to my job was
	· 
	· 
	· 
	· 
	· 

	The Benefits available to me were
	· 
	· 
	· 
	· 
	· 

	My working conditions were
	· 
	· 
	· 
	· 
	· 

	Training opportunities were
	· 
	· 
	· 
	· 
	· 

	Promotional opportunities were
	· 
	· 
	· 
	· 
	· 

	Security at my work site was
	· 
	· 
	· 
	· 
	· 

	Fair application of rules and policies affecting my work
	· 
	· 
	· 
	· 
	· 


Leadership

Please rank what best describes the frequency of the action.

	
	Always
	Frequently
	Infrequently
	Never

	My workload was too heavy.

	· 
	· 
	· 
	· 

	My workload was too light.
	· 
	· 
	· 
	· 

	I knew what was expected of me.

	· 
	· 
	· 
	· 

	My supervisor gave clear instructions.

	· 
	· 
	· 
	· 

	Performance appraisals of my work were done in a timely manner.

	· 
	· 
	· 
	· 

	Appraisals (if done) were fair and helpful.
	· 
	· 
	· 
	· 

	I was informed of changes that affected me.
	· 
	· 
	· 
	· 

	I was asked to give input into decisions that affected me.
	· 
	· 
	· 
	· 

	My supervisor was willing to listen.

	· 
	· 
	· 
	· 

	I felt that I was a member of a team with the same goals.
	· 
	· 
	· 
	· 

	My supervisor handled problems that came up on my work.
	· 
	· 
	· 
	· 

	My supervisor was fair and objective.

	· 
	· 
	· 
	· 

	I felt safe on my job.

	· 
	· 
	· 
	· 

	Recognition and Reward
	· 
	· 
	· 
	· 

	I understand how my job supported the vision and mission of DHR
	· 
	· 
	· 
	· 



Would you consider returning to work for?

the State of Georgia       

· Yes    

· No

DHR

· Yes    

· No

Current work location   

· Yes    

· No

Comments and Suggestions

What would you suggest that would improve the workplace at the Georgia Department of Human Resources? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Thank you for your feedback.  We wish you the best in your new endeavor.[image: image1.png]
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